The Bullying Pulpit
August 1, 2026
Dear Editor,

It took me a while to recover from that last Town Meeting — the one that ran so long my tush and other body parts ached
while other seniors and working folks slipped out early to get to chores, to work, or simply to get relief. Doing your civic
duty shouldn’t be an endurance test. Pain shouldn’t be a tactic for clearing the room of opposition. Why not restore the
limits we once had on length of meetings so everyone can participate safely and fully?

Many left early thinking the vote on the DPW was settled, only to discover the result flipped like a pancake shortly after
they’d left. Clearly, this was planned — leaving no time to call folks back to protect their votes.

On this and other articles, what should’ve been plainspoken debate on important issues was turned into open-mic
night. Honestly, some folks treat the podium like a stage, tossing out dramatic claims about "what people are really up
to," rather than really listening to their neighbors’ opinions. They spin tales, whip up applause, and act like they’ve
exposed a conspiracy when all they’ve exposed is their own need for attention.

Disagreement is healthy. Debate is necessary. But what we’re hearing isn’t debate — it’s about turning every policy
discussion into a loyalty test. It’s about treating honest concerns as evidence of imagined prejudice.

It’s time to call Town Meeting out for what it has become: the bullying pulpit.

You can spot the tactics. First: volume — not loudness, but sheer quantity of one-sided remarks. Talk long enough and
folks will give up raising their hands. Second: assign made-up motives to discredit any disagreement. Third: pile-on,
where a simple remark gets drowned out under pressure and insults instead of discussing facts. That’s not civic
participation. That’s intimidation.

To make matters worse, social media has become a game of “telephone” where comments get nastier as they go along
— especially when someone posts a concern about too much development. It’s always the same small group of folks
who have figured out that the easiest way to dominate a conversation is to make everyone else afraid to enter it —
attacking the person rather than even addressing the issues raised.

Our Performance Politics Problem

This isn’t accidental: it’s tactical — it’s staged outrage. And it’s even more damaging when two top officials used their
remarks at Town Meeting not to inform but to go for applause.

- The PB Chair’s Comedy-Club Moment

Take the Planning Board Chair’s performance. Speaking about those wanting to protect Truro’s rural character, he
declared: “You don’t want commercial space, you don’t want affordable housing, you don’t want a DPW, and now it
turns out you don’t want farms or fisher people.” Then came the applause line: “That isn’t a rural community, that’s a
retirement community.” A section of the room whooped like he’d landed a joke at a comedy club.

But who exactly was he talking about? His own then Vice Chair who moved here to retire and championed the “Keep
Truro Rural” movement while serving on the Walsh Committee and now the Housing Authority? Was he talking about
me, who served this town for 26 years in the Post Office, served on the Planning Board and Finance Committee, ran
local businesses, and came from a family that grew its own food and raised livestock to survive? Or is he talking about
the thousands of seniors and part-timers who support Truro’s real needs for safe water, housing for Truroites, and other
things?

Instead of taking the time to address some people’s concerns that Article 42 would subject Truro to state regulations
and override our local bylaws, he went for cheap laughs. That’s not leadership. That’s theater.

- The SB Chair’s Motive-Assigning Monologue

Later, the current Select Board Chair took the microphone and read a prepared speech, claiming that those supporting
three citizen-petitioned articles weren’t really concerned about protecting the environment, framing neighbors as
wealthy gatekeepers and petitioners as liars and obstructionists who, having obtained housing security for themselves,
didn’t care if others did. Her grandstanding got its intended effect — applause and cheers from a section of the room.
Again — performance. Again — applause bait. Again — motive-assigning instead of answering legitimate concerns
about obvious holes in how we are planning things and the uncontrollable consequences of Overlay District zoning.

And, if she’s so concerned about motives, perhaps she can explain why her husband was observed simultaneously
using two voting machines — his own and one given to him by a known voter who left after Article 4’s second round.



Multiple people witnessed this; it was also reported to the Moderator at the meeting and to state officials in writing
afterwards. Voting integrity is the bedrock of our democracy. Why would anyone undermine that legacy simply to
advance their personal position? This is simply inexcusable behavior.

So, if we’re going to question motives, let’s question all of them — not just those of neighbors who disagree.
- The FinCom Chair’s Parting Irony

Let’s also consider the irony of the longtime former Finance Committee Chair’s letter to the Independent in which he
concluded we should “love each other more.” This comes after years of insulting citizens for not being involved enough,
then insulting them endlessly from his pulpit at Town meetings and on Committees when they became involved and
disagreed with him. In his letter, he criticized the outgoing SB Chair for “governance by consensus” while calling for
civility in the next sentence. He lamented divisiveness while he’s consistently fostered it over the years.

He has been a part-timer for decades, voting here and calling Truro home yet he stayed silent when other part-timers
registered to vote legally, declaring Truro as their true home. Now he’s lecturing the rest of us about integrity, leadership
and loving our neighbor? The irony would be unbearable if this self-serving platitude weren’t so laughable. Who is he
performing for?

Convenient Caricatures

Here’s another riddle: What’s the difference between a snow-bird and a part-timer? Many snow-birds take the RTE and
leave Truro for months at a time. Part-timers are often seen here year-round — at the transfer station, at stores, at the
library, hauling branches after storms. They absorb the cost of the RTE with no vote on any of the expenses we approve.

Part-timers are the biggest supporters of our tradespeople, our businesses, our nonprofits, and have even found ways of
helping ordinary folks by creating Good Neighbor Truro during COVID. So why has attacking them become the local
sport? Why the media propaganda, the predictable nonsense on social media, and even the digs from some town
officials? Is this any way to treat our neighbors?

Let’s not pretend this is about anything other than bad-mouthing others to justify taxation without representation. Truro’s
Yankee forefathers had strong opinions about that. At ATM this year a Select Board Member was even overheard to say
not to worry about the expense — “the part-timers will pay for it.”

Meanwhile, seniors are asked to approve $7,500 childcare vouchers for every child under four but questioned when we
vote for free dump or beach stickers that cost a tiny fraction of that amount. Instead, we get renewals of pilot-program
discounts, even though many of us are on fixed incomes. While we make up more than 60% of our community, we are
often derided when we dare to speak up. A town official was once overheard saying, “Don’t worry — in a few years,
they’ll all be dead.” What type of person not only thinks that but says it out loud?

Seniors aged 60+ and part-timers overlap somewhat, and together they make a whopping contribution to Truro’s
residential taxes and fees that fund our budget. Part-timers alone pay over 80% of this. They don’t object to paying for
services they don’t use because they care about this town and allits residents. Add in full-time seniors, too, and we are
in the tax stratosphere. Truro could not survive without us. Yet both groups are mocked and dismissed. Insulting and
trying to intimidate large groups of neighbors especially while expecting them to foot the billisn’t leadership. It’s
shameless.

We need to get serious about showing more respect to seniors and part-timers. They’re not going away. Where would we
be if they did?
The Heart of the Matter

During the 250th anniversary of our country, I’'m asking us to remember who we are. We are a Town Meeting town — a
place where neighbors share information and opinions. A place where listening, not accusing or performing, is the
bedrock of our democracy.

I’m also asking everyone: lower your voices, open your ears, minds and hearts, and remember you’re talking to your
neighbors. We always have been. If we remember that, we might just find our way back to each other — and preserve
what we love about Truro, including keeping Truro rural.

Thank you for listening.

Roberta Lema
Truro



	Our Performance Politics Problem
	- The PB Chair’s Comedy-Club Moment
	- The SB Chair’s Motive-Assigning Monologue
	- The FinCom Chair’s Parting Irony

	Convenient Caricatures
	The Heart of the Matter

